Research, Monitoring and Media Support

Afghan Wire is a local organization that

seeks to bridge the information gap be-

tween the Afghan and international com-
[ — munity by making the local media accessible
! to foreigners who live and work here. It
produces a daily digest of thirty of the most
important stories in the Afghan press, trans-
lated and edited for international consump-
tion.

In so doing, Afghan Wire provides a valuable
service that can help those who design and
implement international assistance projects
to gain a deeper understanding of how they,
and their projects, are perceived in the local
community.

What is even more important, Afghan Wire
can help the assistance community to iden-
tify trends, concerns, and problems in the
local environment. This can go a long way
towards penetrating the bubble of isola-
tion in which far too many organizations
find themselves. In turn, greater access to
this type of information can make assistance
projects more effective by making them
more responsive to the needs of the local
community.

It can also strengthen local capacity by pro-
viding the Afghan media with a wider and

more sophisticated audience.

i :g
"As a journalist this is an exceptionally use-

ful flow of raw information for two reasons. &
One is that small local journals often carry ;L
news that is breaking in far flung provinces “jﬁ
that has simply not reached the ears of the Pt
international press.

N

“More important though is that the
translations from the huge number of
small Afghan publications that exist throw
out many articles that offer insight into
the currents of opinion that are flowing
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The Daily Telegraph, UK




Objective

Building on its experience and expertise, AfghanWire hopes to
become locally grounded and focus on its unique skills, bridging
information gaps and strengthening Afghanistan’s national media.
This proposal outlines its achievements and goals, its strategy to
build local capacity, to support the national media in its develop-
ment, and to deepen its research

"AfghanWire provides me with the information | need to get a decent
gauge of what actual Afghans think” joshua Foust, Registan.net

History

AfghanWire was founded in 2006 by Alex Strick van Linschoten and
Felix Kuehn as a private limited company based in London. Fol-
lowing previous experience in media monitoring during a stay in
Syria (working with MideastWire.com), we decided to combine our
knowledge and love of Afghanistan with the experience of me-

dia monitoring, perceiving a gap between Afghanistan’s national
media and the international community. The idea was to give
more access to the local media, and to deliver it through a tool
that would allow researchers and other interested parties to find
relevant news pieces quickly and easily. We also wanted to open
the debate and discussion within Afghan media up to foreigners.
AfghanWire has therefore specifically focused on opinion pieces,
editorials and interviews, as well as smaller news reports that detail
the minutiae of Afghan provincial activity — events entirely uncov-
ered by English-language media outlets.

We started monitoring Afghanistan’s national media in late
summer 2006, training independent translators and setting

up a web-based research tool. Our archive holds over 7000
articles from some 450-odd media outlets. Since summer
2007 we have extended our activities to monitor specific radio
BN programmes and television news bulletins.

“y Throughout the start-up phase of AfghanWire Ltd, we became

aware that our interests were more based in capacity-building
and open access to information, leading to our current deci-
sion to become a national Afghan NGO.
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AfghanWire's Research Tool

We have been constantly working on our website, creating a tool
that allows the most comprehensive access to the local news.

The website consists of two basic elements: the news archive

and the backgrounders. The backgrounders hold information
about people, provinces, cities, ethnical groups, organizations

and so forth — essentially an online encyclopaedia of Afghanistan,
while the archive stores every article translated by our staff, fully
sourced. Together the two parts allow the user to search the ar-
chive according to specific people, issues, regions or organizations.
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The Newsletter

The AfghanWire newsletter contains between 20 and 30 items each
day, giving full translations of print media stories and summaries of
radio and television programmes.

It is published 5 times per week, reaching the reader the morning
after publication via email.

All articles within the
newsletter and on the
ﬁ‘:% website are categorized

Daily Afghanwire Newsletter 23/07/07 with sub groupings.

Content

Gov't & Politics

Domestic Affairs: News Bulletin

Domestic Affairs: The Public and their Problems

Domestic Affairs: News Bulletin

Domestic Affairs: News Bulletin

Domestic Affairs: Provincial council of Parwan ?rovince to resign

Parliament: List of Founding Members of the Afghan Republic Party

Jirga: Pakistan isn't interested in the reﬁional eace jirga

International Relations: The decision of the leadership of the Islamic Emirate regarding the 23
South Koreans

International Relations: South Korea negotiates with the Taliban for the release of 23 citizens
International Relations: Afghan Islamic Emirate have extended the deadline for another 24 hours

Instability

War: Two districts of Nuristan captured by the Taliban

Crime: Two suicide bombers arrested : . . ]

Military Forces: Taliban to hand over command of their troops in Afghanistan to foreigners

Conflict: 22 foreigners captured in Qarbagh of Ghazni

Conflict: Five policemen killed and six others wounded

Society

Eerrg!er: Despite reserved seats for women, gender interests remain under-represented in
arliament

Gender: Afghan girl wins international drawing competition on gender equality

Education: Human rights will be taught in schools
Culture: Af hanm.tghs.a.ud.!.hﬂr_ami.a.anhjsms

piavel: Talban | TALIBAN CLAIM TO HAVE INFLICTED CASUALTIES ON COALITION FORCES

Articles are sent out in

héed%}UNESC( Published In Alghanistan on Sunday the 5. of August 07 fU” tosu bscrlbers; they
R
edia: Stateme| The Taliban claimed that three US tanks were destroyed in Nuristan province and that all the soldiers are tagged to relevant
Pakistan: What { in the tanks were killed too. But security officials are saying that as a result of this incident only one

police vehicle was affected. baCkg rounders

Zabiullah Mojahid, who introduces himself as the Taliban spokesman, yesterday night told Pajhwaok
NEWS BULLE Afghan newsja ency over the telephone from an undisclosed location rhat as avresgll of the Taliban
Published In Kilid Ra| atfack three tanks of the coalition forces were destroyed.

Summary: He claimed that all the soldiers in those tanks were killed too. Tamim Nuristani, governor of Nuristan
pravince, fold Pajhwok Afghan news agency that this incident happened in Sara Meera area of the
[From 1.00 fo 1.| province, as a result of which one Ranger police vehicle was affected by machine gun firing. There
g ‘| were no casualties to others, [he said).
ETM He stated that coalition forces were also accompanzing this convoy with the national police; but that
military operatio] there were no casualties among them. Rahmanullah, spokesman for NATO's troops in the eastern

Khaet’s nrovinei zone, stated in this regard that their troops didn't face such an incident.

Backgrounder
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Each media outlet that
Afghanwire monitors
has its own profile,
informing you about
print run size, or radio
frequency, and history

All articles from the
given news source are
listed in its profile, al-
lowing direct access.

The AfghanWire Archive is categorised and tagged. It can be
accessed through the website sidebar menu or through a search
engine, by keyword or date.

Each individual article is tagged. Underneath each article the user
can find relevant links to our backgrounders based on the article’s
content — people named, the location of the event or the origin of
the news etc. Each article further shows its source. The reader/re-
searcher can follow this up and read about the publication (loca-
tion, print-run, political affiliation etc).

Newspaper and News Outlet profiles
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Province Profiles
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AfghanWire's back-
grounders hold profiles
of all 34 provinces,
providing baseline data
about the number of
districts, size, gover-
nor, ethnic make-up,
geographical profile,
capital and major cit-
ies, history, economy
and province-specific
details

AfghanWire is in the
process of updating
all its provincial maps,
gathering and com-
bining existing infor-
mation into updated
maps unavailable
elsewhere

Each profile is linked
to our news archive,
giving you direct ac-
cess to stories relating
to the province, as well
as links to relevant
other backgrounders,
ranging from small
biographical profiles of
people, to summaries
of the different ethnic
groups, cities etc. Fur-
thermore, AfghanWire
aims to gather togeth-
er relevant video and
photographic material




Our people profiles
aim to provide quick
baseline data on
people’s backgrounds,
their profession,
ethnicity, affiliations,
status and occupation

Each people profile is
directly linked to the
news archive, listing all
relevant news pieces

The Backgrounders can also be accessed through the sidebar

menu. Currently AfghanWire holds over 650 people profiles, pro-
files of all 34 provinces, major cities, ethnic groups, organizations,
newspapers and magazines etc. Through the backgrounders, each
subject or item has a profile; you learn about the person, you can
read baseline data and information, followed by a list of all articles
the person, for example, has appeared in or that hold information
relevant to the person.

People Profiles
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Glossary
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The glossary is a useful
tool for understanding
country and language-
specific terms. Afghan-
Wire's glossary holds
over 650 terms




The Search Engine

The search engine allows you to search AfghanWire's complete
archive, including the Backgrounders and the glossary.

A keyword search will

show you all relevant, Q;‘Q

or related articles, and I‘lj;

backgrounders Viwicome Felix Kann

Search Aesults for 'Taliban'

Glossary
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Wfler 3-11 mitacks

Archive
Fownd 108 rsaulis

Backgroundar
Feund 131 resulta

e
*—y
Wislcome Falx Kihn

ARCHIVE
Search Results for 'Taliban' (709 hits)

The located articles WEERY OEPLOEE CONvENon M ACCESBIONTO

a re ||Sted Ch ronologi_ ARCHIVE P bl bl iy LEWE |'|r\:|:r:r ase on Fridegibe (0 of Ssplersher 05

cally. AfghanWire aims coviamncs  FRESPELERSE

) . -2tz ANOTHER FEMALE SELF-IMMOLATION CASE
to update its search ALY IN HERAT
H H RECORETRUCTCH Pabisbadin Mare on Sundsylhe 25 of Sephmiber 15
function, allowing us- sociTy e S

ers to search between W el TALIBAN RULEBOOK

dates for SpeCIfIC A BOLMNDER P blis ot o in Chor i anaal 1P Bl ki on on Twssdayihe 01, of Mawember 05
keywords in the near
future

DOWN SOUTH

Pt Bl Bk 1 i S o e s S5 iy L 001, G i by K1

BIDGRAPHIES OF WOMEN MPS IN THE
LOWER HOUSE

PablivksdinHars on Sundiyihe 01 58 a0

MRS5. SADAT FATAHI
Pabliabedin Mace on Sundeylhe 1 of Jonsny 0F

“Honali women ane activie in bringing foreand social matiers®




AfghanWire Archive and Context Database Stats




Planned Expansion and Activities

Research and Media Monitoring

Objective: Provide access to Afghanistan’s national media and con-
duct ground research for the public

AfghanWire will allow national and international NGOs to access
the local media through its daily newsletter. With the expansion
of our regional monitoring, we aim to reach broad coverage, al-
lowing the international community and the public to have access
to regional media outlets. Our website, designed as an intricate
research tool, will further assist policy-makers, think-tanks and
researchers in integrating local and national views and opinions
discussed in the national media in their work, bridging the current
gap between local discussions and international research.

Our archives will enable users of our website to follow develop-
ments and arguments over time, as well as see them in the context
of Afghanistan’s regional, ethnic and organizational networks.

Understanding the local media, its background, and the different
political parties and movements should be an integral part of as-
sessing political and national progress.




Current Events

AfghanWire hopes to expand its event monitoring capacity to
cover the minutiae and context surrounding each specific event.
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Media Support

Objective: To give media outlets an internet presence for free
through an easy-to-use template; provide webspace, training and
support to use and update the site

Based on discussion with various media outlets, AfghanWire sees
a demand for the introduction of new technology. Various media
outlets are seeking to publish their material on the internet. Af-
ghanWire hopes to develop a template and provide the needed
server space to allow small publications to have an internet pres-
ence, giving them the chance to reach Afghan audiences overseas,
and to make their services available to students, scholars as well as
diaspora Afghans all over the world.

Translator Capacity Training

Objective: Provide in-depth translation training for media transla-
tions (Dari and Pashtu into English) in a 10-month programme;
support trainees in finding employment after the programme

Afghanistan lacks the capacity of skilled translators. AfghanWire
aims to conduct in-house training of translators. AfghanWire has
worked with a team of independent translators, gaining significant
practical experience of the specific problems encountered. We
have already trained up translators, increasing their skills in media
translation and monitoring, summarizing and writing excerpts of
relevant new pieces. They have learnt valuable lessons about com-
mon problems and recurring mistakes.

The program would aim to give recent graduates, or people
who show a significant promise, the option of joining a 10-

month trainee scheme. Trainees will be paid and will work on
a daily basis in close proximity to the chief editors and expe-
rienced translators. AfghanWire believes that the best ap-
proach to building in-depth knowledge is through a commu-
nal office space that allows for constant input and feedback
of the performance of each translator. Lessons and common
mistakes are addressed in an open discussion, leading to a o

multiplying effect throughout the team. Repetition and an
unrestricted open office environment, in which everyone can
pose open questions, have proved to be key to developing
translation skills.




Organizational structure

Kabul Head Office

The Head Office will fulfil a range of different functions and will be
responsible for the majority of AfghanWire's activities.

The head office in Kabul will consist of a media monitoring and
translation team, headed by the chief editor, that will be respon-
sible for monitoring national television stations, selected radio
stations and Kabul's print media. Together with the senior consul-
tants, the team and the editor and chief will conduct the trainee
programme parallel to its main focus of media monitoring, inte-
grating trainees in the daily activities and conducting teaching ses-
sions to develop the translation skills of the individual participants.

The senior consultants will be responsible for the overall operations
in close cooperation with the NGO director. They will develop the
media support project, design and develop the template websites
for radio stations, newspapers and magazines around the country
and hold instruction/induction sessions for participating media
outlets.

The central office will, furthermore, hold the physical archive of
the media material, with a recording suite for television and radio
programmes. AfghanWire aims to digitalize its archives and bring
it online for universities and research institutions.




While AfghanWire
does irregularly re-
ceive publication from
the different regions
of Afghanistan, it
plans a significant
expansion, with local
staff in Mazar-i Sharif,
Herat and Kandahar,
facilitating access to
the different local ra-
dio stations and news
outlets

Regional Monitoring Personnel

The regional personnel will be trained in Kabul or in their local cit-
ies. The website allows individuals to access the system and sub-
mit material from any internet access-point, allowing the regional
media monitors to submit their materials in a timely fashion, so
that the editors can prepare the daily newsletter. The gathered
news material (print and recordings etc.) will be transferred to Ka-
bul once a month and archived.

Having been operational for the past 10 months, AfghanWire will

be able to continue its work as an NGO without any delay. Build-

ing on our local expertise and bringing together international and
national staff will merge local knowledge with international know-
how.

Maza-g sharif
L]

Kabul




Responsibilities and Activities

to oversee op-
erations, as well as
translate himself

with different media
outlets, coordinate
meetings

Title/Team Research and Moni- | Media Support Translator Capacity
toring Training
Director Will be responsible | Maintain contact Provide training for

the trainees, choose
candidates, monitor
progress

Consultants

Coordinate, prioritise
and develop logis-
tics, train and moni-
tor, conduct research

Develop website
template, train staff
in using the website
and maintaining

it, design strategy

to provide internet
presence for local Af-
ghan media outlets

Choose candidates,
bi-weekly discus-
sion with the train-
ees about progress,
specific and com-
mon mistakes, check
homework, design
trainee programme
schedule

Chief Editor

Responsible for
selection of ar-

ticles, final edits and
publishing of the
newsletter, as well as
website maintenance

Participate in final
system design for
usability

Provide feedback,
work together with
senior consultants to
readjust programme
outline to the specific
needs of trainees

tion and summarise
programmes, articles
and news pieces, co-
ordinate transferral
of material back to
head offices in Kabul

contact with the dif-
ferent publications,
be first port of call
for help and ques-
tions

Researcher Coordinate and
conduct research,
updating profiles
and setting current
events into a histori-
cal context
Monitoring Chose specific news Work together with
and Trans- pieces, programmes the trainees on a daily
lation Team and articles, trans- basis, transfer knowl-
late, summarise and edge, and provide
categorize. advice
Regional Gathering local Inform local media
Monitoring newspapers and outlets about the
Personnel magazines, transla- [ possibility, establish




AfghanWire User Distribution

Military
5%

Research
A%

Unknown
3%

Media

Government
4%

Beneficiaries

AfghanWire's newsletter will benefit the international community
and Afghanistan alike, by bridging the gap between the national
discussions held in the Afghan national media. With its web-based
research tool, developments within the ongoing discussion can be
followed and used to gain a better understanding of Afghanistan’s
opinion leaders.

Providing a web presence for national news outlets, in particular
in the provinces outside of Kabul, will help to support the devel-
opment of a truly national media and give Afghans and scholars

overseas the possibility of engaging with the local media.
S
While AfghanWire plans to only take a very limited number of M
trainees, we are confident that after the ten-month programme, ¥
working closely together with our senior translators and media ELG.R?
3

monitors, the trainees will not just have better employment op- *
tions, but will provide much needed human resources with ad- |

—l'-

vanced translation skills to the local job market.




AfghanWire Budget Proposal
Categories/Item No. Amount Amount Cost/Unit per No of Total
(USD) Month ($) Units Cost
(Months)
Human Resources
NGO Director 1 1000 1000 12 12000
Consultants (expat) 2 4100 8200 12 98400
Editor (expat) 1 3330 3330 12 39960
Staff Driver 1 350 600 12 7200
Trainees 3 200 600 12 7200
Newspaper collection 1 200 200 12 2400
Senior Translators 3 600 1800 12 21600
Guard 2 200 400 12 4800
Local researcher 1 600 600 12 7200
Provincial Media Monitors 3 600 1800 12 21600
Total amount of Hu- 203160
man Resources (USD):
Technical Resources
Website server costs 1 100 100 12 1200 y
Website development costs | 1 23000 23000 1 23000 L
Television + recorder 2 1000 2000 1 2000
Laptops 6 1000 6000 1 6000 i
Generator 1 1250 1250 1 1250
Digital radio/recorder 5 100 500 1 500 =
Total Amount of Tech- 32200 .
nical Resources (USD): r
Material Resources - "_-,—
Transport costs misc 1 500 500 12 6000 X
Communication 1 200 200 12 2400 .
Office Supplies 1 100 100 12 1200
Fuel 1 500 500 12 6000 J
Housing 1 1400 1400 12 16800
Office 1 900 900 12 10800
Total Amount of Mate- 43200
rial (USD):
Grand Total (USD): 278560
[ HA T g i I
b ;
ﬁ’ J" “The podcasts and photographs available to all on AfghanWire's public website
L= have provided informed intellectual and visual commentary from some of the
B leading professionals engaged with the country and the region, among them
Peter Bergen, Anatol Lieven, and Dominic Medley.” Vanni Cappelli |
President f

Afghanistan Foreign Press Association |




AfghanWire Founders

Alex Strick van Linschoten

A graduate of the School of Oriental and African Studies (BA Ara-
bic and Persian), Alex first came to Afghanistan four years ago as

a tourist, traveling to 28 provinces to learn about the country and
improve his Dari and Pashtu skills.

He has worked with Afghan refugees in London at the Afghan As-
sociation of London for a year prior to coming out to Afghanistan
for the first time. In Damascus, he worked as a liaison between
various Iragi NGOs based in Syria and their international donors.

He is working on a book on how Sufi groups interact and work
together with militant jihadi organisations in Irag, Afghanistan and
Chechnya, and how this plays out in terms of the spiritldia'l lives of
peoples at war in those countries.

«+He worked as an Arabic translator for Mideastwire.com, an Ara-
bic-language media-monitor for the Arab world. He has worked
as a freelance journalist from Afghanistan, Syria and Lebanon. He
speaks Arabic, Farsi, and German well and can get by in French,

~butch and Pashtu.

- "'-.Felix Kuehn

~kelix holds a degree from the School of Oriental and African Stud-
ies in Arabic and Development Studies. He has travelled exten-
sively throughout the Middle East, and has focused on tribal con-
flicts and conflict regions, gaining considerable insight in northern
Yemen and the Occupied Territories.

He has worked with various NGOs, including the Jordanian Red
Crescent during the beginning of the current Iraq war, involved in

the organisation and administration of refugee camps.

He has been coming to Afghanistan for the past 4 years, travel-
ling throughout the country, visiting 28 provinces. He founded
AfghanWire with Alex Strick van Linschoten in 2006.

Felix is interested in the tribal dynamics of societies in conflict, an

as such he has conducted research in Yemen and Afghanistan to
that end. He speaks German, English, Arabic, and can get by in
Dari, Spanish and French.




Reader Response

I'd like to recommend the Afghan Wire reports as | find them to be an essential window onto
the current issues and opinions that are getting a hearing in Afghanistan’s immature but very
vibrant news media.

As a journalist this is an exceptionally useful flow of raw information for two reasons. One is
that small local journals often carry news that is breaking in far flung provinces that has simply
not reached the ears of the international press.

More important though is that the translations from the huge number of small Afghan pub-
lications that exist throw out many articles that offer insight into the currents of opinion that
are flowing through Afghan society.

The articles are often of widely varied quality. Some are penetrating and coherent, others
are contradictory, badly written, ill-informed or plain misleading. But I find that as a source of
insight into Afghan thought all are extremely useful. This is particularly since so much of the
information that reaches the media here is delivered after it has been spun and sanitized by
the large number of press officers that work for both Western organisations and the Afghan
government.

It is often hard to gauge how ordinary Afghans in far flung provinces are perceiving what is
happening in the centre. | find that the Afghan Wire service offers an up to date window on
to those currents of opinion and their likely future direction. Western organisations would be
wise to study them more closely.

Tom Coghlan
The Daily Telegraph

AfghanWire

One of the biggest barriers to an effective Afghanistan policy in the West is the lack of good,
on-the-ground information. While most American media outlets have bureaus in Baghdad, it
is difficult to find any permanently stationed reporters in Afghanistan—aside from a rotating
corps of newspapermen who are in Islamabad as often as they are in Kabul. Thus, without ac-
cess to any regularly posted local information, policy makers are left in the dark, often at the
whims of various neighboring governments for information. AfghanWire provides me with the
information | need to get a decent gauge of what actual Afghans think, beyond the bounds
of embedded reporters and NATO press gaggles. | consider it essential reading for anyone
who wants to understand the situation in Afghanistan apart from the Western spin—whether
you support or oppose the West's actions. Without its translations to provide much needed
context for my analyses, | would be at the mercy of whichever news agency just happened

to have someone stationed nearby, with little or no hope of hearing any dissenting views or
local opinion. Afghanistan cannot be understood by only listening to the foreigners writing on
it—whether journalists or military, they have not lived there, and most simply do not have any
historical context when discussing events. AfghanWire provides both: local opinion, written by
Afghans and for Afghans, in English.

--Joshua Foust, Registan.net
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Tom Coghlan writes for the
Telegraph newspaper (UK).

He was previously the Afghan
correspondent for The Inde-
pendent (UK). He has been
reporting in Afghanistan since
2003 and is a widely-respected
journalist.

Joshua Foust holds a degree in
International affairs with a focus
on Security Studies and Political
Science. He founded The Con-
jecturer, a weblog focusing on
international relations, as well
as registan.org, an online re-
source on Afghanistan’s current
issues. He is a keen observer of
Afghanistan’s development and
was named Person of the Year
by Time Magazine in 2006.




Vanni Cappelli is a freelance
journalist from New York who
has covered wars in the Horn
of Africa, the Balkans, and
Central Asia for over a dozen

years. He is a co-founder and
the current president of the
Afghanistan Foreign Press As-
sociation.

As a freelance journalist who has spent a great amount of time in Afghanistan since the
September 11th attacks and has had an extensive experience not only with the country and
developments there but also with the way it is covered by international and native media
outlets, | can state with confidence that AfghanWire is a media resource without parallel for all
things Afghan. It holds this distinction because of the comprehensiveness, depth, and im-
partiality of the knowledge about the country it makes available to both subscribers and the
general public.

The great challenge of covering or engaging with Afghanistan is the complexity of the coun-
try’s historical, political, ethnic, and cultural realities, and how they have interacted in ever
more complex ways with modern geopolitics, particularly in the realm of ideological conflict.
So involved and convoluted are the strands of the country’s encounter with the modern world
that it is literally impossible to operate effectively and honestly there, as a media or other
type of professional, without first gaining a working knowledge of these realities. The failure
of most journalists to do so has resulted in much platitudinous and “inch deep” (to quote

the distinguished American scholar Karl Meyer) coverage of Afghanistan and the challenge it
poses for the world.

It may be objected that in a world in crisis with many regions crying for attention, not all
media and other professionals can take the time to become authorities on every last country.
Yet Afghanistan is a particularly important country, one whose situation and fate has been
spectacularly and tragically shown to impact the security of the most advanced nations, start-
ing with the United States. Understanding it is crucial, even if time and resources are limited.
That is where AfghanWire comes in.

By making available, both on its subscribers-only and free websites, a plethora of schematized
and detailed knowledge and opinion about Afghanistan, AfghanWire has in essence done the
work of scholarship or just plain “boning up” for harried professionals, media and otherwise.
The “Backgrounder” feature of its subscriber website acts as a ready reference encyclopaedia
of the country, even as its daily and weekly newsletters provide a window into Afghans’ think-
ing as expressed in their media which would not otherwise be available to those who do not
speak the country’s languages. The essays posted on this website provide a original syntheses
of this raw data, and there are more to come. The podcasts and photographs available to all
on AfghanWire’s public website have provided informed intellectual and visual commentary
from some of the leading professionals engaged with the country and the region, among
them Peter Bergen, Anatol Lieven, and Dominic Medley.

Besides the plethora of information it offers, the final feature of AfghanWire that makes it an
indispensable resource is its impartiality. The newsletters cull their articles from Afghanistan’s
competing and opposed media outlets, the podcasts offer the opinions and analyses of dis-
senting and debating experts, the factual sections and essays are the work of many hands. All
to ensure a rounded and multidimensional view of this prism of modern history.

In short, AfghanWire stands alone as a portal to Afghanistan. | strongly feel that its advent
has transformed our ability to understand the country and its crucial importance to the great
crises of our age.

Vanni Cappelli
President 1
Afghanistan Foreign Press Association ‘f'lg
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Institute for War & Peace Reporting (IWPR)
West of Cinema Baharistan Park

Next to Marie Stopes Clinic

Kart-e Parwan

Kabul, Afghanistan

Web: www.iwpr.net
E-mail: iwprkabul@yahoo.com

institute for war & peace reporting

August 1, 2007
In Support of Afghan Wire

As an avid reader of Afghan Wire, | can state with certainty that it has greatly
improved my understanding of the situation in the country.

I head an NGO that deals with journalists and the media, and | need a deep
understanding of the political, economic, and social processes in play. | also
need to understand how these issues are reflected in the local media, the
press that reaches Afghans themselves.

All too often the international community is caught up in its own vision of
the country, and is convinced that its perceptions are based on reality. A
thorough reading of Afghan Wire can burst many ideological balloons, and
bring the international community closer to the Afghans we are here to
serve.

Afghan Wire is an invaluable service for those of us who live and work in
Afghanistan. It can help Embassies, international organizations, and interna-
tional media to penetrate into a layer of the society that was formerly closed
to us.

I am happy to support Afghan Wire, and | hope that others in the interna-
tional community will be similarly inclined.

Jean MacKenzie

Programme Director

Institute for War and Peace Reporting
Afghanistan

Jean Mackenzie is the
programme director of the
Institute of War and Peace
Reporting in Afghanistan. She
has been working in Afghani-
stan for the past 3 years, and
regularly travels to Helmand
training journalists.




Dominic Medley has been
working on media develop-
ment and journalist training
projects in Afghanistan since
February 2002 when he estab-
lished Internews in Kabul. In
2003 he was a journalist trainer
at Radio Free Europe/Radio
Liberty and in 2004 he worked
at Radio Arman, the country's
first commercial radio station
was he was responsible for
transforming the station. In
2006 Dominic returned to
Kabul firstly as Media Relations
Officer at UNDP and then as
the head of the civilian advi-
sory group for ISAF Command-
er General David Richards.
Dominic is co-author of Kabul:
The Bradt Mini Guide (www.
kabulguide.net) and he helped
start Afghan Scene Magazine
(www.afghanscene.com) and
the Afghanistan Foreign Press
Association (www.afghanistan-
fpa.net). Dominic is a former
BBC radio and TV journalist
and has spent much of the last
ten years overseas working on
media development.

Afghanwire

Afghanwire is filling a gap in media monitoring and reporting in Afghani-
stan. By translating regional newspapers Afghanwire brings the feelings of
the provinces to a wider English speaking audience; trends in opinion can
be monitored and analysis offered on columns, articles and even poems.
After months of careful planning and preparation Afghanwire is now at a
stage where the staff is well trained and able to offer reporting and monitor-
ing in a disciplined and house style format easy for the reader to appreci-
ate. Afghanwire has now started to monitor TV and radio broadcasts. The
broadcast media is often faster in Afghanistan but not as detailed or with the
depth, background, context and analysis, or indeed comment, that the print-
ed media offers. By keeping an eye and ear on all the media in Afghanistan
Afghanwire offers its readers an in depth and informative service currently
unavailable to individuals but also to those working at major organisations
who have their own internal monitoring services.

Dominic Medley




